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VISION 

❖ To establish a pedestal for the integral innovation, team spirit, originality and 

competence in the students, expose them to face the global challenges and become 

technology leaders of Indian vision of modern society. 

 

MISSION 

❖ To become a model institution in the fields of Engineering, Technology and 

Management. 

❖ To impart holistic education to the students to render them as industry ready 

engineers. 

❖ To ensure synchronization of MRCET ideologies with challenging demands of 

International Pioneering Organizations. 

 
QUALITY POLICY 

❖ To implement best practices in Teaching and Learning process for both UG and PG 

courses meticulously. 

❖ To provide state of art infrastructure and expertise to impart quality education. 

❖ To groom the students to become intellectually creative and professionally 

competitive. 

❖ To channelize the activities and tune them in heights of commitment and sincerity, 

the requisites to claim the never - ending ladder of SUCCESS year after year. 
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VISION 

 
To become an innovative knowledge center in mechanical engineering through state-of- 

the-art teaching-learning and research practices, promoting creative thinking professionals. 

 

MISSION 

 
The Department of Mechanical Engineering is dedicated for transforming the students into 

highly competent Mechanical engineers to meet the needs of the industry, in a changing 

and challenging technical environment, by strongly focusing in the fundamentals of 

engineering sciences for achieving excellent results in their professional pursuits. 

 

Quality Policy 

 
✓ To pursuit global Standards of excellence in all our endeavors namely teaching, 

research and continuing education and to remain accountable in our core and 

support functions, through processes of self-evaluation and continuous 

improvement. 

 

✓ To create a midst of excellence for imparting state of art education, industry- 

oriented training research in the field of technical education. 
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PROGRAM OUTCOMES 

Engineering Graduates will be able to: 

1. Engineering knowledge: Apply the knowledge of mathematics, science, engineering 

fundamentals, and an engineering specialization to the solution of complex engineering 

problems. 

2. Problem analysis: Identify, formulate, review research literature, and analyze complex 

engineering problems reaching substantiated conclusions using first principles of 

mathematics, natural sciences, and engineering sciences. 

3. Design/development of solutions: Design solutions for complex engineering problems 

and design system components or processes that meet the specified needs with appropriate 

consideration for the public health and safety, and the cultural, societal, and environmental 

considerations. 

4. Conduct investigations of complex problems: Use research-based knowledge and 

research methods including design of experiments, analysis and interpretation of data, and 

synthesis of the information to provide valid conclusions. 

5. Modern tool usage: Create, select, and apply appropriate techniques, resources, and 

modern engineering and IT tools including prediction and modeling to complex engineering 

activities with an understanding of the limitations. 

6. The engineer and society: Apply reasoning informed by the contextual knowledge to 

assess societal, health, safety, legal and cultural issues and the consequent responsibilities 

relevant to the professional engineering practice. 

7. Environment and sustainability: Understand the impact of the professional engineering 

solutions in societal and environmental contexts, and demonstrate the knowledge of, and 

need for sustainable development. 

8. Ethics: Apply ethical principles and commit to professional ethics and responsibilities and 

norms of the engineering practice. 

9. Individual and teamwork: Function effectively as an individual, and as a member or 

leader in diverse teams, and in multidisciplinary settings. 

10. Communication: Communicate effectively on complex engineering activities with the 

engineering community and with society at large, such as, being able to comprehend and 

write effective reports and design documentation, make effective presentations, and give 

and receive clear instructions. 

11. Project management and finance: Demonstrate knowledge and understanding of the 

engineering and management principles and apply these to one’s own work, as a member 

and leader in a team, to manage projects and in multidisciplinary environments. 
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12. Life-long learning: Recognize the need for and have the preparation and ability to engage 

in independent and life-long learning in the broadest context of technological change. 

PROGRAM SPECIFIC OUTCOMES (PSOs) 

PSO1 Ability to analyze, design and develop Mechanical systems to solve the 

Engineering problems by integrating thermal, design and manufacturing Domains. 

PSO2 Ability to succeed in competitive examinations or to pursue higher studies or 

research. 

PSO3 Ability to apply the learned Mechanical Engineering knowledge for the 

Development of society and self. 

Program Educational Objectives (PEOs) 

The Program Educational Objectives of the program offered by the department are broadly listed 

below: 

PEO1: PREPARATION 

 
To provide sound foundation in mathematical, scientific and engineering fundamentals necessary 

to analyze, formulate and solve engineering problems. 

PEO2: CORE COMPETANCE 

 
To provide thorough knowledge in Mechanical Engineering subjects including theoretical 

knowledge and practical training for preparing physical models pertaining to Thermodynamics, 

Hydraulics, Heat and Mass Transfer, Dynamics of Machinery, Jet Propulsion, Automobile 

Engineering, Element Analysis, Production Technology, Mechatronics etc. 

PEO3: INVENTION, INNOVATION AND CREATIVITY 

 
To make the students to design, experiment, analyze, interpret in the core field with the help of 

other inter disciplinary concepts wherever applicable. 

PEO4: CAREER DEVELOPMENT 

 
To inculcate the habit of lifelong learning for career development through successful completion 

of advanced degrees, professional development courses, industrial training etc. 
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PEO5: PROFESSIONALISM 

 
To impart technical knowledge, ethical values for professional development of the student to solve 

complex problems and to work in multi-disciplinary ambience, whose solutions lead to significant 

societal benefits. 
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Blooms Taxonomy 

Bloom’s Taxonomy is a classification of the different objectives and skills that educators set for 

their students (learning objectives). The terminology has been updated to include the following 

six levels of learning. These 6 levels can be used to structure the learning objectives, lessons, 

and assessments of a course. 

 

1. Remembering: Retrieving, recognizing, and recalling relevant knowledge from long‐ term 

memory. 

2. Understanding: Constructing meaning from oral, written, and graphic messages through 

interpreting, exemplifying, classifying, summarizing, inferring, comparing, and explaining. 

3. Applying: Carrying out or using a procedure for executing or implementing. 

4. Analyzing: Breaking material into constituent parts, determining how the parts relate to 

one another and to an overall structure or purpose through differentiating, organizing, and 

attributing. 

5. Evaluating: Making judgments based on criteria and standard through checking and 

critiquing. 

6. Creating: Putting elements together to form a coherent or functional whole; reorganizing 

elements into a new pattern or structure through generating, planning, or producing. 
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Course objectives: 

1. To make the students understand in-depth analysis of public policy 
and to solve its ills prevailing in the society. 

2. To provide an opportunity for the students to learn the basic areas of 
public policy analysis, implementation and evaluation. 

3. To make understand the process and various approaches in public 
policy making. 

4. To understand the theories and issues of social coordination and the 
nature of all patterns of rule. 

5. To make the students understand the techniques of governance and 
emerging trends in public and private governance its policy-making 
and implementation. 

 
Unit-I 
Introduction of Public Policy: Definition, Nature, Scope and Importance of 
Public Policy, Evolution of Public Policy and Policy Sciences, Public Policy 
and Public Administration. Approaches to Public Policy Analysis: The 
Process Approach, The Logical Positivist Approach, The Phenomenological 
Approach, The Participatory Approach and Normative Approach 
 
Unit-II 
Theories and Process of Public Policy Making: Theories and Models of Policy 
Making, Perspectives of Policy Making Process, Institutions of Policy Making. 

Unit-III 
Policy Implementation and Evaluation: Concept of Policy Implementation, 
Techniques of Policy Implementation, Concept of Policy Evaluation, Constraints 
of Public Policy Evaluation 

Unit-IV 
Introduction of Governance: Definitions, Issues and Controversies, 
Reinventing Government, Reforming Institutions: The State, Market and 
Public domain. State and Governance: Origin and types of State, 
Democratic State and Democratic Administration, Neo-Liberalism and 
Rolling Back State and Governance as Government. 

 
Unit-V 

Citizen and Techniques of Governance: Rule of Law and Human Rights, 
Accountability, Participation, Representation. Techniques of Governance: 
Openness and Transparency, Citizen Charter, Social Audit.  Emerging Trends 
in Public and Private Governance: An Overview, Market, Civil Society, 
Information and Communication Technology. 
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TEXT AND REFERENCE BOOKS: 
1. Introduction to Public Policy- Charles Wheelan, Naked Economics 

2010. 
2. Birkland Thomas A., (2005), An Introduction to The Policy Process: 

Theories, Concepts, And Models of Public Policy Making, Armonk; 
M.E. Sharpe. 

3. Anderson J.E., (2006) Public Policy-Making: An Introduction, 
Boston, Houghton 

4. Bardach, Eugene (1977), The Implementation Game: What Happens 
After a Bill Becomes a Law, Cambridge, MA: MIT. 

5. Bell, S., and Hind moor, A. (2009) Rethinking Governance: The 
Centrality of the State in Modern Society, Cambridge: Cambridge 
University Bell, Stephen and Andrew Hind moor. 

6. Joyee M. Mitchell & William C. Mitchell, Political Analysis & Public 
Policy: An Introduction to Political Science, Thomson Press Limited, 
New Delhi, 1972. 

7. R.K. Sapru, Public Policy, Art and Craft of policy Analysis, PHI 
learning private limited, New Delhi, 2011. 

8. Brian W. Hogwood & Lewis A. Gunn, Policy Analysis for the Real 
world, Oxford University, Press, 1986. 

 

COURSE OUTCOMES 

After completion of the course, student will be able to 

1. Understand public policy analysis and they will be able to 
understand policy evaluation and implementation. 

2. Understand the public policy and governance on the largest gamut 
of its canvas. 

3. Students will understand the what are emerging trends in public and 
private governance and various theories in public policy making 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Unit-I 
Introduction of Public Policy 

 
Introduction:  

     The lives of the citizens everywhere are formed by public policies, whether we are 
aware of them or not. The dream for improved life while its achievement rest on our 
own efforts, will probable to contain public policies to aid the result of it. Public policy 
is a subject or field of inquiry has a long past, though the current public policy analysis 
have a specific American and 20th century fragrance. The public policy seeds were 
sown in 1940s and made a significant influence on the government and academic 
organizations over these years. In the early1950s public policy has developed as 
academic search and from then it has been securing new measurements and is 
stressed tough to attain the position of a discipline in the area of Social science. As a 
study of „products‟ of government, policy forms a significant component in many a 
course and academic programme in various disciplines like political science, public 
administration, economics and business management.     

 
      Definitions of Public Policy:  
       Dye, says that, institutional studies usually described specific government 

institutions…without systematically inquiring about the impact of institutional 
characteristics on policy outputs…However, the linkage between institutional 
arrangements and content of policy remained largely unexamined. The definitions of 
public policy are as follows:  

      According to Thomas Dye, defines public policy as “whatever governments choose to 
do or not to do”.   

      Dimock, stated public policy as “deciding at any time or place what objectives and 
substantive measures should be chosen in order to deal with a particular problem”.   

      According to Chandler and Plano, who define public policy as “the strategic use of 
resources to alleviate national problems or governmental concerns”.  

       Freeman and Sherwood’s, stated that it is the public answer to the interest in refining 
the human circumstances. In these definitions there is deviation between what 
governments agree to do and what they essentially do. Public policy is a controller 
which government has planned for direction and practice in certain problem areas.   

                   In the current times, the study of public policy has evolved into what is virtually 
a fresh branch of social sciences called as, „policy sciences‟. In 1951, Harold Lass well, 
for the first time, the concept of policy science was framed. Presently, the policy 
sciences have departed far away from immature ambitions for societally applicable 
information.  

 
    Concept of Public and Policy:  
      In the literature of academics, the term „public policy is regularly utilized in our 

present-day life and we regularly refer to the policies which are implanted like, 
national, education policy, agriculture policy, health policy, wage policy so on. In fact, 
this is the area where public are involved. The concept of public policy is assuming, 
that there is domain of life which has totally individual and is not private, which is 
believed in collective.   

        
         



  Notion of Policy:  
     The notion of „public‟, the idea of „policy‟ is also not exactly defined. Policy signifies, 

between other things, „guidance for action‟. It might take the procedure of:  
       1. Commanding conclusion,   
       2. Principle or value   
       3. Purposive course of action,   
       4. Method of governance   
       5. Manifestation of considered judgment   
       6. Look of political rationality and   
        7. Declaration of common goals. 
 

Meaning of Public Policy 

       The meaning of the term “policy‟ is varying like other concept of social science. Unluckily, 
the policy itself is somewhat which take diverse procedures. David Easton defined policy as 
the „output‟ of the political system, and “public policy‟ as “the authoritative allocation of 
values for the whole society‟. The measures of this alteration in the methods of the accepted 
from other definitions progress by the scholars in this field.   

       Henry defines public policy as, “A script (cpirse pf actopm) adopted and pursued by the 
government”. Anderson stated, that policy be observed as “Purposive course of action 
followed by an actor or set of actors in dealing with a problem or matter of concern”. 
According to Sir, Geoffrey Vickers, policies are judgments giving way, unity and steadiness to 
the course of act for which the decision-making body is accountable.   

           Friedrich look policy as, …a proposed course of action of a person, group, or 
government within a given environment providing obstacles and opportunities with the policy 
was proposed to utilized and overcome in an effort to reach a goal or realize an objective or 
purpose.   

          According to Parsons, who stated about it as, “A policy is an attempt to define and 
structure a rational basis for action or inaction”. In present terminology a policy is broadly 
defined as a course of action or plan, a set of political purposes.   

Nature of Public Policy: 

             It is very much evident that policy might take different procedures like legislation, 
executive orders or the official acts. They actually comprise of a set of intentions or objectives 
a combination of devices or means for attainment of intensions, a description of 
governmental or non-governmental units indicted with the accountability of transporting out 
the intensions, and distribution of resources for the necessary tasks. To recognize public 
policy, it is very much needed to examine the nature. A policy may contain with specific or 
general, broad or narrow, simple or complex, public or private written or unwritten explicit 
or implicit, discretionary or detailed and quantitative or qualitative. 

           Public policy is in fact a skill because these tasks regularly some information about the 
social sciences and in this case the stress is on the „public policy‟ which is known as 
“government policy‟, selected by a government as a “direction for action‟. From the 



perspective of public policies, actions of government could be put broadly into two groups 
and they are:   

• Public Policies are goal oriented.  

• Public policies are formulated and implemented in order to attain the objectives which 
the government has in view for the ultimate benefit of the public in general.  

• These policies clearly spell out the programs of government.  

• Public policy is the outcome of the government's collective actions.  

• It means that it is a pattern or course of activity or' the governmental officials and 
actors in a collective sense than being termed as their discrete and segregated 
decisions.  

• Public policy is what the government actually decides or chooses to do.  

Scope of the Public Policy: 

            It is a noteworthy discipline examination and practice, meanwhile, the appearance of 
public policy as a field of investigation, it has extended in theoretical scope and application. 
A noteworthy amount of the study of public policy contains of the growth of situations of 
current styles. In several developing countries, there is excessive burden on the governments 
to speed up the growth of the nation, make usage of modern and applicable technological 
inventions, accept and enable essential institutional alterations, upsurge the production of 
the nation, make total usage of human and other sources, and advance the level of living 
standards. These tendencies and growths have hence, improved both the magnitude and 
possibility of the public policy. Michael Teitz, pronounces the outreach of public policy in term 
of the citizen’s life cycle as follows:  

• The scope of public policy is vast and represents a wide range of issues and areas that 
impact society.  

• Public policy refers to the decisions and actions taken by governments and other 
relevant institutions to address societal problems, promote the well-being of citizens, 
and achieve specific goals.  

• The scope of public policy can be categorized into several broad areas: 

• Social Policy: This includes policies related to education, healthcare, social welfare, 
housing, and family support.  

Social policies aim to improve the quality of life for citizens and ensure equal access to 
essential services. 

• Economic Policy: Economic policies focus on issues such as taxation, fiscal policy, 
monetary policy, trade, and economic development. These policies aim to promote 
economic growth, stability, and prosperity. 



• Environmental Policy: Environmental policies address concerns related to the 
environment, including conservation of natural resources, pollution control, climate 
change mitigation, and sustainable development. 

• Healthcare Policy: These policies deal with the organization and delivery of healthcare 
services, health insurance, and public health initiatives. They aim to improve the 
overall health of the population. 

• Education Policy: Education policies cover matters related to curriculum, school 
funding, teacher qualifications, and access to quality education. They aim to ensure a 
well-educated and skilled workforce. 

Evolution of Public Policy and Policy Sciences: 

• The evolution of public policy and policy sciences in India has been influenced by the 
country's historical, political, and socio-economic context. Here's a brief overview of 
how public policy and policy sciences have evolved in India: 

• Pre-Independence Era: Prior to gaining independence in 1947, India was under British 
colonial rule. During this period, the policies were largely driven by the British colonial 
government to serve British interests. Indian leaders, however, were involved in 
advocacy and policy discussions, laying the groundwork for post-independence policy 
formulation. 

• Post-Independence Development: After gaining independence, India faced the 
monumental task of nation-building. The government adopted a mixed economy 
model, combining socialist and capitalist elements.  

• Five-Year Plans: India's planning process began in 1951 with the launch of the first 
Five-Year Plan. These plans were instrumental in shaping India's development policies 
and priorities, focusing on sectors like agriculture, industry, and infrastructure. 

• Green Revolution: The 1960s and 1970s saw the Green Revolution, which introduced 
modern farming techniques and technologies to increase agricultural production. This 
was a significant policy initiative aimed at achieving food security. 

• Education Policies: India has undergone several education reforms, including the 
National Education Policy 2020, aimed at modernizing the education system and 
promoting holistic learning. 

          In terms of policy sciences, India has a growing community of policy researchers 
and think tanks. These institutions analyze and evaluate policies, conduct research, 
and provide recommendations to policymakers. They contribute to evidence-based 
policy-making and help bridge the gap between academia and government. The field 
of public policy and policy sciences in India is continually evolving to address emerging 
challenges, including rapid urbanization, environmental degradation, technological 
advancements, and socio-economic inequalities. It remains a crucial aspect of 
development and governance. 



Public Policy and Public Administration 

Public policy and public administration are two closely related fields within the broader field 
of public administration and governance, but they focus on different aspects of the public 
sector. Here's an overview of each 

• Public Policy: 

    Definition: Public policy refers to a government's deliberate and systematic course of 
action designed to address societal problems, achieve specific goals, or allocate resources. 
It represents the decisions and actions taken by governments at various levels (local, 
regional, national, or international) to shape and influence the lives of citizens. 

we might say that a public policy is simply what government (any public official who 
influences or determines public policy, including school officials, city council members, 
county supervisors, etc.) does or does not do about a problem that comes before them 
for consideration and possible action. 

Specifically, public policy has a number of key attributes: 

 Policy is made in response to some sort of issue or problem that requires attention. 

 Policy is what the government chooses to do (actual) or not do (implied) about a 
particular issue or problem. 

 Policy might take the form of law, or regulation, or the set of all the laws and 
regulations that govern a particular issue or problem. 

 Policy is made on behalf of the "public." 

 Policy is oriented toward a goal or desired state, such as the solution of a problem. 

 Policy is ultimately made by governments, even if the ideas come from outside 
government or through the interaction of government and the public. 

 Policymaking is part of an ongoing process that does not always have a clear 
beginning or end, since decisions about who will benefit from policies and who will 
bear any burden resulting from the policy are continually reassessed, revisited and 
revised. 

 Policy Formulation: This involves the identification of problems, the development of 
potential solutions, and the selection of a preferred course of action. Policy 
formulation typically requires research, analysis, and consultation. 

 Policy Implementation: Once a policy is formulated and adopted, it needs to be put 
into practice. This involves the allocation of resources, setting up administrative 
structures, and ensuring that the policy achieves its intended outcomes. 

 Policy Evaluation: Governments must assess the effectiveness of policies to 
determine whether they are achieving their objectives. Evaluation helps in making 
necessary adjustments and improvements. 



 Policy Analysis: Policy analysts examine the costs, benefits, and potential 
consequences of different policy options. They provide policymakers with evidence-
based recommendations. 

Public Administration: 

Public administration focuses on the management and operation of government agencies 
and organizations responsible for carrying out public policies. It deals with the day-to-day 
activities and functions of government, ensuring that public services are delivered 
efficiently and effectively. 

Key aspects of public administration include: 

• Management and Leadership: Public administrators are responsible for overseeing 
government agencies, departments, and programs. They provide leadership, set goals, 
and allocate resources. 

Visionary leaders: Leaders in public administration set the vision and long-term 
goals for their organizations. They inspire and motivate employees and citizens 
toward a common purpose. 

Strategic Planning and Innovation: Leaders innovate and adapt to changing 
environments. They focus on long-term strategies, fostering innovation, and 
promoting a culture of forward-thinking within government agencies. 

Stake Holders: Leaders engage with stakeholders, including citizens, other 
government entities, NGOs, and international organizations. They build 
relationships, foster collaboration, and create partnerships to achieve common 
goals 

• Budgeting and Finance: Public administrators manage budgets, allocate funds to 
different programs, and ensure that public resources are used wisely. 

Budgeting and finance in public administration are critical aspects that involve the 
allocation, management, and utilization of public funds to meet the needs of society. Here 
are some key points about budgeting and finance in this context: 

Budget Formation: Public budgeting is the process of creating a financial plan 
that outlines how government funds will be collected and spent. It involves 
various stages, including planning, formulation, approval, execution, and audit. 

Revenue Generation: Governments collect revenue through taxes, fees, grants, 
and other sources. Effective revenue generation strategies are crucial for funding 
public programs, services, and infrastructure. 

Allocation of Funds: Budgets allocate funds to different government 
departments, agencies, and programs based on priorities and needs. This 
allocation process involves weighing competing demands and making decisions 
on where resources should be directed. 

 



Human Resources: 

This involves hiring, training, and managing government employees. Public 
administrators ensure that agencies have the necessary workforce to carry out their 
missions. 

Human resources in public administration refer to the management of personnel within 
government agencies to ensure efficient operations and the delivery of public services. 
Here are key aspects regarding human resources in this context 

Recruitment and selection: Government agencies recruit employees through 
transparent and fair processes. This involves advertising vacancies, conducting 
interviews, and selecting candidates based on merit and qualifications. 

Training and Development: Continuous training and development programs are 
essential to enhance the skills and capabilities of public servants. These programs 
ensure that employees are equipped to handle their roles effectively and adapt to 
changing needs. 

Bureaucracy and Organization: 

Public administration deals with the structure and organization of government 
agencies. It includes developing policies and procedures, improving efficiency, and 
reducing bureaucracy. 

Bureaucracy and organization are fundamental components of public 
administration, shaping the structure, functionality, and efficiency of government 
agencies. Here's a breakdown of their roles 

Hierarchical Structure: Bureaucracy in public administration typically follows a 
hierarchical structure with clearly defined levels of authority. This structure helps 
in delineating roles, responsibilities, and decision-making powers within the 
organization. 

Standardization and Rules: Bureaucracies operate on established rules, 
procedures, and protocols. Standardization ensures consistency in decision-
making and the implementation of policies across different levels of the 
organization. 

          Relationship between Public Policy and Public Administration 

•   Public policy and public administration are interconnected in several ways: 

• Implementation: Public administrators are responsible for implementing policies 
developed by policymakers. They translate policy decisions into action on the ground. 

• Feedback Loop: Public administrators provide feedback to policymakers based on 
their experiences in implementing policies. This feedback can inform future policy 
decisions and adjustments. 



• Efficiency and Effectiveness: Public administration plays a critical role in ensuring that 
policies are implemented efficiently and effectively, which is essential for achieving 
policy objectives. 

           Approaches to Public Policy Analysis: 

             Public policy analysis involves examining and evaluating policies to understand  
their implications, effectiveness, and potential outcomes. There are various approaches 
to conducting this analysis, each offering different perspectives and methodologies. Here 
are some key approaches to public policy analysis. 

 The Process Approach 

 The Logical Positivist Approach 

 The Phenomenological Approach 

 The Participatory Approach 

 Normative Approach 

Process Approach - Public Policy Analysis 

The process approach to public policy analysis is a systematic method used to examine 
and evaluate the development, implementation, and impact of public policies.  

It involves breaking down the policy process into stages, each of which is studied and 
assessed in detail.  

Agenda Setting: 

In this stage, the focus is on how issues become part of the public and political agenda. 

Analysts examine the factors and actors that influence which issues get attention and 
which do not. 

• Policy Termination or Continuation: 

This stage addresses decisions regarding whether to terminate, continue, or modify 
existing policies. 

Analysts assess the rationale behind these decisions, which can be influenced by 
changing circumstances or political priorities. 

The process approach to public policy analysis provides a structured framework for 
studying policies throughout their lifecycle. It helps policymakers and analysts identify 
areas for improvement, optimize policy outcomes, and make informed decisions 
about policy design and implementation. Additionally, it encourages transparency and 
accountability in the policy process by allowing for systematic evaluation and 
feedback. 

 



Logical Positivist - Approach Public Policy Analysis 

The logical positivist approach to public policy analysis is rooted in the philosophy of 
logical positivism, which emphasizes empiricism, verifiability, and the use of empirical 
evidence to evaluate claims and theories. In the context of public policy analysis, this 
approach relies heavily on the use of quantitative data and empirical research to 
assess the effectiveness of policies and make decisions based on evidence.  

Here are key elements of the logical positivist approach to public policy analysis: 

• Empirical Observation:  

Logical positivism emphasizes the importance of empirical observation 
and measurement.  

Policy analysts using this approach prioritize collecting data through 
systematic observation, surveys, experiments, and other empirical 
methods.  

They seek to gather factual information that can be objectively measured 
and verified. 

• Objectivity:  

Objectivity is a fundamental principle of logical positivism. Analysts strive 
to maintain a neutral and unbiased perspective when evaluating policies.  

They aim to avoid personal opinions and subjective judgments in favor of 
evidence-based assessments. 

• Verification and Falsifiability:  

Logical positivists stress the importance of verification and falsifiability in 
assessing claims and theories. 

Phenomenological Approach to Public Policy Analysis 

 The phenomenological approach to public policy analysis is rooted in phenomenology, 
which focuses on understanding and describing the lived experiences of individuals.  

 In the context of public policy analysis, phenomenology seeks to explore and make 
sense of the subjective experiences, perceptions, and meanings that people attach to 
public policies and their impacts.  

 This approach can provide valuable insights into how policies affect individuals and 
communities on a personal level, which can be crucial for policymakers and 
researchers seeking a deeper understanding of policy outcomes. 



Participatory Approach to Public Policy Analysis 

A participatory approach to public policy analysis emphasizes involving a wide range 
of stakeholders, including citizens, in the process of policymaking and analysis. This 
approach is rooted in the belief that involving those who are affected by policies in 
the decision-making process can lead to more informed, equitable, and effective 
policy outcomes.  

 Here are some key principles and components of the participatory approach 
to public policy analysis: 

• Inclusivity:  

 The participatory approach aims to include a diverse set of stakeholders, including 
community members, civil society organizations, experts, and government 
representatives, in the policy analysis process.  

 This inclusivity ensures that a wide range of perspectives are considered. 

• Collaboration:  

o Stakeholders are encouraged to collaborate throughout the policy analysis process.  

o This may involve joint problem identification, data collection, analysis, and decision-
making.  

Collaboration fosters a sense of ownership and shared responsibility for policy 
outcomes 

• Capacity Building:  

• Stakeholders may receive training and support to enhance their ability to engage in 
the policy analysis process effectively.  

• This helps ensure that participants can meaningfully contribute to the discussions. 

• Multiple Methods:  

• A variety of methods and tools are used to engage stakeholders, such as community 
meetings, focus groups, surveys, workshops, and digital platforms.  

• These methods allow for flexibility in engaging diverse groups of participants. 

Normative Approach to Public Policy Analysis 

The normative approach to public policy analysis is concerned with evaluating and 
recommending policies based on a set of normative criteria or principles.  

 This approach is rooted in the idea that policies should be assessed not only 
on their practical or empirical consequences but also on their ethical and moral 
dimensions.  



 It aims to answer questions about what policies ought to be, rather than simply 
describing what they are or predicting their outcomes.  

  

Here are some key principles and components of the normative approach to public 
policy analysis: 

• Value and Ethics:  

• The normative approach acknowledges that public policies are not neutral; they 
embody certain values and ethical considerations.  

• Analysts and policymakers must consider these underlying values when assessing 
policies. 

• Normative Criteria:  

• The normative approach employs a set of normative criteria or principles against 
which policies are evaluated. 

• These criteria can vary but often include concepts like justice, equity, efficiency, 
effectiveness, fairness, and the protection of individual rights. 

Public Accountability:  

• Policies developed through the normative approach are expected to be transparent 
and subject to public scrutiny.  

• Accountability mechanisms ensure that policymakers are held responsible for 
adhering to ethical principles. 

 The normative approach to public policy analysis provides a framework for 
addressing the ethical and moral dimensions of policymaking, making it a valuable tool 
for guiding policy decisions in a principled and value-driven manner. However, it can 
be complex and may require navigating conflicting values and competing ethical 
considerations, which can be challenging in practice. 

 

 

 

 

 



Unit-II 

Theories and Process of Public Policy 

2.1 Theories of Public Policy Making 

 As per this Theory/Model, public policy is the product of group struggle. Individuals 
having common interests and demands join hands with each other as a formal or informal group 
to get the policies made by the governments as suitable to their ends. 

The theoretical approaches include elite theory, group theory, political systems theory and 
institutionalism, policy output analysis, incremental theory and rational-choice theory which 
are primarily concerned with public policy-making as a process. Each of these theories is 
briefly discussed 

The theoretical approaches include elite theory, group theory, political systems theory and 
institutionalism, incremental theory and rational-choice theory which are primarily concerned 
with public policy-making. 

Elite Theory 

Elite theory envisions society as divided between the mass of people and a ruling minority, 
where the political power – the power to take and impose decisions valid to the whole society 
– always belongs to the latter. 

The purpose of elite theorists is to find a scientific explanation of the fact that – no matter when 
or where – in every society, the majority of the existent resources − economical, intellectual, 
and cultural – are concentrated in the hands of a small group of individuals which use them to 
exercise power over the rest of the population. 

Initially developed by Italian scholars between the end of the nineteenth and the beginning of 
the twentieth century, the elite theory became crucial in political science after World War II, 
tackling the substantial question concerning “who governs” even beyond formal or 
constitutional appearances, and with a great impact on the debates concerning democracy and 
its concrete functioning 

Group Theory 
 Group theory is a public policy is the product of a group struggle from the organized 
masses. A group can become a political interest group. A political interest group can make 
demands or influence the demands of society on an institution of government.  
 A group should consists the following attributes: good leadership, good status/reputation, 
resources, sources, social skills and a positive rapport with decisions makers. Policy will reflect 
the interest of the dominant group. 
 
Political System Theory 
Relies on information theory concepts such as input, output, and feedback. Sees the policy 
process as cyclical. Asks, "what are the significant variables and patterns in the public policy-
making system?" What goes on within the 'black box' of conversion of demands into public 
policy? What are the inputs and outputs? Public policy is viewed as the response of the political 
system to forces brought to bear on it from the outside environment. The environment 



surrounds the political system. In this model, "environment" means physical: natural resources, 
climate, topography; demographic: population size, age, and distribution, and location; 
political: ideology, culture, social structure, economy, and technology. Forces enter the 
political system from the environment either as demands or as support. Demands are brought 
to it by persons or groups in response to real or perceived environmental conditions, 
for government action. Support is given wherever citizens obey laws, vote, pay taxes, etc., and 
conform to public policies. 
             The political system is a group of interrelated structures and processes that can 
authoritatively allocate resources for a society. The actors are the legislature, the executive, the 
administrative agencies, the courts, interest groups, political parties, and citizens. 
             Outputs are decisions and actions and public policy. The political system is an 
identifiable system of institutions and processes that transform inputs into outputs for the whole 
society. The elements with the system are interrelated and it can respond to forces in the 
environment, and it seeks to preserve itself in balance with the environment. The system 
preserves itself by producing reasonably satisfactory outputs (compromises are arranged, 
enacted and enforced). It relies on deep rooted support for the system itself and its use, or threat 
of use, of force. 
 
Institutionalism 
Focuses on the traditional organization of government. Describes the duties and arrangements 
of bureaus and departments. Considers constitutional provisions, administrative and common 
law, and judicial decisions. It focuses on formal arrangements such as federalism executive 
reorganizations, presidential commission, etc. Traditionally political science has studied 
government institutions--Congress, presidency, courts, political parties, etc.--that 
authoritatively determine, implement, and enforce public policy. Strictly speaking, a policy is 
not a public policy until it is adopted, implemented and enforced by some governmental 
institution. 
             Government lends legitimacy to policies, they are then legal; Government extends 
policies universally to cover all people in society; Government monopolizes the power to 
coerce obedience to policy, or to sanction violators. 
             Traditional studies using the institutional approach focused on institutional structures, 
organization, duties and function, without investigating their impact on public policy. 
 
Incremental Theory 
 Incremental models says that public policy is a continuation of past government 
activities with incremental modifications. According to this model decision makers do not 
annually review the whole range of the existing and proposed policies because of the 
constraints of time, intelligence and cost it involves. Policy makers accept the legitimacy of 
previous policies because of the uncertainty about the consequences of completely new or 
different policies. Incrementalism is helpful in reducing conflicts, maintaining stability and 
preserving the political system itself. Incremental model believes that people are pragmatic, 
seeking not always the single way to deal with a problem but, working modestly on something 
that will work. Incremental model is conservative in nature as it prefers to continue the existing 
policies and has no vision for change, so there is little space for change and innovation in this 
model. Thus, completely rational policy may turn how to be inefficient if the time and cost of 
developing a rational policy are excessive. 
 

 



Rational Choice Theory 
 A rational policy is one that achieves "maximum social gain"; that is, governments 
should choose policies resulting in gains to society that exceed costs by the greatest amount, 
and governments should refrain from policies if costs exceed gains. Note that there are really 
two important guidelines in this definition of maximum social gain. First, no policy should be 
adopted if its costs exceed its benefits. Second, among policy alterna~ tives, decision makers 
should choose the policy that produces the greatest benefit over cost. In other words, a policy 
is rational when the difference between the values it achieves and the values it sacrifices is 
positive and greater than any other policy alternative. Rationalism involves the calculation of 
all social, political, and economic values sacrificed or achieved by a public policy, not just 
those that can be measured in currency.  
 To select a rational policy, policymakers must (1) know all the society's value 
preferences and their relative weights, (2) know all the policy alternatives available, (3) know 
all the consequences of each policy alternative, ( 4) calculate the ratio of benefits to costs for 
each policy alternative, and (5) select the most efficient policy alternative. 
 
2.2 Models of Public Policy 
  Policy making is a complex process that involves various stages and models to 
help policymakers formulate and implement effective policies. Different models of policy 
making provide frameworks for understanding how decisions are made and how policies are 
developed.  Here are some common models of policy making: 
Rational Model: 

• In the rational model, policymakers gather and analyze relevant information and data 
to identify problems, assess alternative solutions, and select the best option based on a 
cost-benefit analysis. This model assumes that policymakers are rational actors seeking 
to maximize societal welfare. 

Incremental Model: 
• The incremental model suggests that policy changes occur gradually and are often 

based on small adjustments or modifications to existing policies. Policymakers 
typically make decisions within the constraints of current policies and seek to make 
incremental improvements. 

Bureaucratic Model: 
• In the bureaucratic model, policy decisions are heavily influenced by government 

agencies and departments. Bureaucrats play a significant role in shaping policy 
proposals, and their expertise and knowledge can impact the direction of policy. 

 
2.3 Perspectives of Policy Making Process 
 The policy-making process is a complex and dynamic system that involves multiple 
actors, stages, and perspectives. Different stakeholders, including government officials, interest 
groups, experts, and the public, have various roles and viewpoints in shaping policies. Here are 
some key perspectives on the policy-making process: 
Government Perspective: 

 Executive Branch: Government agencies and departments develop and implement 
policies based on the priorities and goals of the administration in power. This 
perspective emphasizes the role of elected officials and civil servants in crafting and 
executing policies. 



 Legislative Branch: Legislators, such as members of parliament or congress, play 
a critical role in creating and amending laws and policies. They represent the 
interests and views of their constituents and participate in the policymaking process 
through drafting, debating, and voting on bills. 

Economic Perspective: 
  Economic considerations, such as budget constraints, fiscal policy, and economic 

growth, are critical factors in policy-making. Policymakers must weigh the economic 
impact of their decisions. 

Ethical and Moral Perspective: 
 Ethical and moral considerations can guide policy choices. Questions about justice, 

equity, and the ethical implications of policies often arise in the decision-making 
process. 

 
 The policy-making process is iterative and involves interactions among these various 
perspectives. Successful policies often require a balance among competing interests and the 
incorporation of diverse viewpoints to address complex societal challenges effectively. 
Additionally, the specifics of the policy-making process can vary significantly depending on 
the political system and cultural context of a given country or region. 

 
2.4 Public Policy Making Process 

 The public policy process consists of stages of policy activity such as formulation, 
implementation and evaluation. Birkland observes that ‘policy process’ is a “system that 
translates policy ideas into formulation, implementation, evaluation actual policies that are 
implemented and have positive effects” (Birkland, 2011).  
 Thomas Dye (2004) sets out the following stages in his analysis of the public policy 
process: 
1) Problem Identification: The identification of policy problems through demands for 
government action.  
2) Agenda Setting: Focusing the attention of the mass media and public officials on specific 
public problems as a prelude to decision making.  
3) Policy Formulation: The development of policy proposals by interest groups, officers of 
the chief executive’s office, committees of the legislature, think tanks, etc.  
4) Policy Legitimation: The selection and enactment of policies through political actions 
by the executive, the legislature, and the courts.  
5) Policy Implementation: The implementation of policies through organised 
bureaucracies, public expenditures, and the activities of executive agencies.  
6) Policy Evaluation: The evaluation of policies by government agencies themselves, 
outside consultants, the press, and the public. 

 



2.5 Public Policy Making Process in INDIA 
 Policy-making is a vital function at all levels of government in India. For the conduct 
of government business, certain rules have been framed under Article 77(3) of the 
Constitution. The Rules of Business govern the procedure for decision-making and within 
the ambit of these rules, policy decisions are taken by the Council of Ministers, particularly 
by the cabinet. But nowhere in the rules does there seem to be any distinction drawn 
between those decisions which are concerned with policy and those that are not. Policy and 
administration are intimately related and are an integral part of executive government. 
Indeed, it may be said that some important decisions on policy are often taken informally. 
The Prime Minister or a particular colleague, if he is confident of being able to carry a 
particular policy through, may announce a decision, either in parliament or in public. 
However, this is not frequent, especially in a coalition government. 
 The cabinet makes use of the committee system to facilitate decision making in specific 
areas. Depending upon the membership of any cabinet committee, its decision is either final 
on behalf of the government, or its decision may be placed before the full cabinet committee 
for ratification. A vast number of decisions are, of course, taken by individual ministers 
within the ambit of the rules for the business of the government and these are considered 
as authoritative decisions of the government. It often depends upon the personality and 
political image of a minister as to what matters he will decide, and what he will refer to the 
Prime Minister or to the cabinet. But the cabinet as a whole has to be persuaded of the 
rightness of such decisions. It is, therefore, observed that cabinet decisions are taken by the 
Prime Minister together with the minister concerned. 
  Technically speaking, most of the decisions on various matters involving policy issues 
of less importance are taken by the administrative secretaries or committee of secretaries 
some of which service a cabinet committee. The secretary to government in the particular 
ministry, senior civil servants of the ministry, heads of government departments and other 
officials at levels below the departmental heads are vested, in specific matters, with 
delegated authority. For the conduct of government business, there are large volumes of 
departmental rules of procedure and of guidance in the making of decisions in each 
particular agency. Where a matter is seen to be of concern or interest to a ministry or 
department other than the one in which it is being considered, it is incumbent upon the 
former to consult the affected ministry or department at the appropriate levels.  
 This is a somewhat sketchy account of the policy making process and decision-making 
procedures. In a complex system such as the Union government or that of a State 
government in India, a vast number of social, political, economic and administrative factors 
influence the choice of a policy. The election manifesto of the political party in power, 
interest groups, political parties, the administrative and judicial courts, the NITI Aayog, the 
Goods and Service Tax Council, a system of centre-state consultations, international 
agencies or other non-state actors and many other institutions have functions with a direct 
or indirect bearing on policymaking. Thus, within the constitutional ambit, these 
institutions or their decisions may exercise influence on government policy. The extent of 
influence may vary, depending upon a wide range of contextual factors. The policy-making 
process has, to a large extent, been regarded, by David Easton, as a ‘black box’ which 
converts demands into policies but whose structure is seen to be unknown and inaccessible 
to observation. 
 



2.6 Institutions of Policy Making 
 Institutions of policy-making are the formal organizations and structures responsible 
for developing, implementing, and enforcing public policies. These institutions vary from one 
country to another based on their political systems and governing structures. Here are some 
common institutions involved in the policy-making process: 
 

 Executive Branch: 
 Head of State and Government: In presidential systems, the president is often 

the chief policy-maker, while in parliamentary systems, the prime minister holds 
this role. They set the policy agenda and oversee the executive branch's 
activities. 

 Cabinet: The cabinet consists of ministers or secretaries responsible for specific 
policy areas, such as finance, health, or education. They develop and propose 
policies within their respective domains. 

 Legislative Branch: 
• Parliament: The legislative branch, which includes elected representatives (e.g., 

members of parliament or congress), plays a vital role in shaping and enacting policies. 
It debates and passes laws, allocates resources, and holds the executive branch 
accountable. 

• Committees: Legislative committees specialize in specific policy areas and conduct in-
depth reviews and discussions of proposed legislation. They play a key role in the 
legislative process. 

 Judicial Branch: 
• Courts: Courts have the authority to interpret laws and, in some cases, to review the 

constitutionality of policies. Judicial decisions can significantly influence policy 
outcomes. 

 Elections and Voting: 
• The electoral process allows citizens to choose leaders and indirectly influence 

policies by selecting representatives who align with their policy preferences. 
 Public Opinion and Surveys: 

• Public opinion polls and surveys provide insight into what citizens think about 
various policy issues. Policymakers may take public sentiment into account 
when making decisions. 

   
 These institutions work in tandem, and the policy-making process often involves 
collaboration, negotiation, and compromise among them. The specific roles and powers of 
these institutions can vary widely depending on a country's political system, constitution, 
and legal framework. 
 



UNIT-III 

POLICY IMPLEMENTATION & EVALUATION 

Concepts Policy implementation:  Policy implementation refers to the process of putting a 

government policy into action or practice. It involves translating policy goals and objectives into 

concrete actions, programs, and services. Successful policy implementation requires careful 

planning, coordination, and execution. Here are some key concepts related to policy 

implementation: 

1. Policy Design: 

   Clarity of Objectives: Clear and specific policy objectives are essential for effective implementation. 

Ambiguous or broad objectives can lead to confusion and difficulties in execution. 

   Feasibility: Policies should be designed with a realistic assessment of available resources, 

institutional capacities, and potential challenges to ensure successful implementation. 

2. Stakeholder Involvement: 

   Participation:  Involving relevant stakeholders, including government agencies, NGOs, businesses, 

and the public, in the policy development process can foster support and enhance the likelihood of 

successful implementation. 

   Communication:  Effective communication is crucial to inform stakeholders about the policy, its 

objectives, and the roles they play in implementation. Transparent and open communication can 

help manage expectations and build trust. 

 

3. Institutional Capacity: 

   Resources: Sufficient financial, human, and technological resources must be allocated to support 

policy implementation. Insufficient resources can hinder progress and lead to failure. 

 

   Training and Capacity Building: Ensuring that the relevant institutions and personnel have the 

necessary skills and knowledge to carry out the policy is essential for successful implementation. 

 

4. Legal Framework: 

   Laws and Regulations: Policies need to be supported by appropriate legal frameworks. Clear laws 

and regulations provide a basis for enforcement and compliance. 

   Adaptability: The legal framework should be adaptable to changing circumstances to 

accommodate unforeseen challenges and opportunities. 

 



 

 

5. Monitoring and Evaluation: 

   Performance Metrics: Establishing measurable indicators and benchmarks helps assess the 

progress and impact of policy implementation. Regular monitoring ensures that adjustments can be 

made as needed. 

 

   Feedback Mechanisms:  Implementing feedback loops allows for the collection of information from 

various stakeholders, enabling policymakers to respond to changing conditions and address 

emerging issues. 

 

6. Coordination and Collaboration: 

Interagency Collaboration: Effective coordination among different government agencies involved in 

implementation is critical. Collaborative efforts can streamline processes and prevent duplication of 

efforts. 

Public-Private Partnerships: Involving the private sector and non-governmental organizations can 

enhance the efficiency and effectiveness of policy implementation. 

 

7. Adaptive Management: 

  Flexibility:  Policies should be flexible enough to adapt to changing circumstances, new information, 

and feedback. An adaptive approach allows for continuous improvement throughout the 

implementation process. 

  Learning from Experience:  Lessons learned from previous policy implementations should be 

considered to avoid repeating mistakes and to enhance future policy design and implementation. 

 

8.  Political Will:  

  Commitment:  The commitment of political leaders and decision-makers is crucial for successful 

policy implementation. Political will ensures sustained support and dedication to overcoming 

challenges. 

 

9.  Public Support:  

  Education and Awareness:  Public understanding and support are vital. Communication campaigns, 

education programs, and awareness initiatives can help build public support and compliance. 



 

10.  Contingency Planning:  

   Risk Assessment:  Identifying potential risks and challenges early in the implementation process 

allows for the development of contingency plans to address unforeseen obstacles. 

   Crisis Management:  Being prepared to respond to crises or unexpected events is essential for 

maintaining the momentum of policy implementation. 

These concepts highlight the multifaceted nature of policy implementation, emphasizing the 

importance of careful planning, collaboration, flexibility, and on-going evaluation to achieve 

successful outcomes. 

Techniques of Policy Implementation: 

Policy implementation involves translating policy goals into concrete actions and outcomes. Various 

techniques are employed to ensure effective and efficient implementation. Here are some 

commonly used techniques: 

 

1.    Pilot Programs:    

 Implementing a policy on a small scale in specific regions or communities before full-scale 

deployment allows policymakers to identify and address potential challenges. This approach helps 

refine the policy and improve its effectiveness. 

 

2.    Phased Implementation:    

 Gradual rollout of a policy in phases allows for a more controlled and manageable process. This 

approach is particularly useful for complex policies or those with significant resource requirements. 

 

3.    Capacity Building:    

 Providing training and building the capacity of individuals and organizations responsible for 

implementing the policy is essential. This ensures that they have the necessary skills and knowledge 

to carry out their roles effectively. 

 

4.    Technical Assistance:    

 Offering technical support and guidance to implementing agencies can help overcome challenges 

related to technology, data analysis, or other specialized aspects of policy execution. 

 



5.    Incentives and Disincentives:    

 Providing incentives for compliance or successful implementation can motivate stakeholders. 

Conversely, imposing disincentives for non-compliance helps ensure adherence to the policy. 

 

6.    Performance Monitoring:    

 Establishing a robust monitoring system with key performance indicators allows policymakers to 

track progress, identify bottlenecks, and make data-driven decisions for improvements. 

 

7.    Feedback Mechanisms:    

 Creating channels for feedback from frontline implementers, stakeholders, and the public helps 

policymakers stay informed about the on-the-ground realities. This information is valuable for 

making timely adjustments to the policy. 

 

8.    Public Awareness Campaigns:    

 Communicating the details and benefits of the policy to the public through awareness campaigns 

can generate support and encourage compliance. Clear communication helps manage public 

expectations and addresses any misconceptions. 

 

9.    Regulatory Impact Assessment (RIA):    

 Conducting a thorough assessment of the potential impacts of the policy before implementation 

allows policymakers to anticipate and mitigate unintended consequences. This technique helps 

ensure that the policy achieves its intended outcomes. 

 

10.    Interagency Collaboration:    

  Collaboration among different government agencies involved in policy implementation is crucial. 

Establishing clear lines of communication and coordination helps streamline processes and reduces 

bureaucratic hurdles. 

 

11.    Public-Private Partnerships (PPPs):    

  Engaging the private sector in the implementation process can bring in additional resources, 

expertise, and efficiency. Public-private partnerships can be particularly useful in infrastructure and 

service delivery projects. 



 

12.    Technology Integration:    

  Leveraging technology, such as data analytics, automation, and information systems, can enhance 

the efficiency and effectiveness of policy implementation. Technology can improve monitoring, data 

collection, and communication. 

 

13.    Evaluation and Learning:    

  Building in regular evaluation processes allows policymakers to assess the impact of the policy and 

learn from both successes and failures. This iterative approach facilitates continuous improvement. 

 

14.    Legal and Regulatory Framework:    

  Ensuring that the legal and regulatory framework is supportive of the policy goals is critical. Clear 

laws and regulations provide a foundation for enforcement and compliance. 

 

15.    Coordination Committees:    

  Establishing committees or task forces responsible for overseeing the implementation process and 

coordinating activities among different stakeholders helps maintain a cohesive and collaborative 

approach. 

 

By employing a combination of these techniques, policymakers can enhance the likelihood of 

successful policy implementation, address challenges promptly, and achieve the desired outcomes. 

Concept of Policy Evaluation: 

Policy evaluation is a systematic process that assesses the design, implementation, and 

impact of public policies. The primary goal of policy evaluation is to provide policymakers with 

evidence-based information to make informed decisions, improve policy effectiveness, and enhance 

accountability. Here are key concepts associated with policy evaluation: 

1.  Purpose of Evaluation:  

  Assessment of Effectiveness:  Evaluations aim to determine whether a policy is achieving its 

intended outcomes and goals. 

  Accountability:  Evaluation helps hold policymakers and implementing agencies accountable for the 

use of resources and the achievement of objectives. 

 



  Learning and Improvement:  Evaluation provides insights into what works and what doesn't, 

allowing policymakers to learn from experiences and improve future policies. 

 

2.  Types of Evaluation:  

  Formative Evaluation:  Conducted during the development or early implementation phases to 

identify potential issues and improve the policy before full implementation. 

  Summative Evaluation:  Conducted after the policy has been implemented to assess its overall 

impact and effectiveness. 

  Process Evaluation:  Examines the implementation process to identify strengths and weaknesses, 

including resource allocation, stakeholder involvement, and administrative aspects. 

  Impact Evaluation:  Focuses on measuring the actual effects of the policy on the target population 

or outcomes. 

 

3.  Criteria for Evaluation:  

  Relevance:  Assesses the extent to which the policy objectives are aligned with current needs and 

priorities. 

  Effectiveness:  Examines the extent to which the policy achieves its intended outcomes and goals. 

  Efficiency:  Evaluates the cost-effectiveness of the policy in terms of resource utilization. 

  Equity:  Considers the distributional effects of the policy on different segments of the population. 

  Sustainability:  Assesses whether the benefits of the policy are likely to be maintained over the long 

term. 

 

4.  Methods of Evaluation:  

  Quantitative Methods:  Involves the use of statistical and numerical data to measure and analyze 

the impact of the policy. This may include surveys, experiments, and statistical modeling. 

  Qualitative Methods:  Utilizes non-numeric data, such as interviews, case studies, and focus groups, 

to provide a deeper understanding of the policy context and outcomes. 

  Mixed-Methods Approach:  Combines both quantitative and qualitative methods to gain a 

comprehensive understanding of the policy's impact. 

  Comparative Analysis:  Involves comparing outcomes between groups affected by the policy and 

those not affected, or between different policy approaches. 

 



5.  Timing of Evaluation:  

  Ex-ante Evaluation:  Conducted before the policy is implemented to assess potential impacts and 

identify necessary adjustments. 

  Mid-term Evaluation:  Occurs during the implementation phase to assess progress and make any 

needed changes. 

  Ex-post Evaluation:  Takes place after the policy has been fully implemented to measure its overall 

impact. 

 

6.  Stakeholder Involvement:  

  Engaging Stakeholders:  Involving relevant stakeholders, including policymakers, beneficiaries, and 

affected communities, in the evaluation process enhances the credibility and usefulness of the 

findings. 

  Participatory Evaluation:  Encourages active participation of stakeholders in the evaluation process, 

ensuring that diverse perspectives are considered. 

 

7.  Use of Findings:  

  Utilization-Focused Evaluation:  Emphasizes the practical use of evaluation findings to inform 

decision-making and improve policy design and implementation. 

  Dissemination:  Sharing evaluation results with policymakers, the public, and other stakeholders 

contributes to transparency and accountability. 

 

Policy evaluation is an essential component of the policymaking process, providing valuable insights 

for evidence-based decision-making, continuous improvement, and the effective use of public 

resources. 

 

Constraints of Public Policy Evaluation: 

While public policy evaluation is a crucial process for assessing the effectiveness and impact 

of policies, it faces various constraints and challenges. Here are some common constraints 

associated with public policy evaluation: 

 

 

 



1.  Data Limitations:  

 Data Availability:  Adequate and reliable data are often necessary for a comprehensive evaluation. 

However, data may be incomplete, out dated, or unavailable, making it challenging to assess the 

true impact of a policy. 

 

 Data Quality:  Issues related to the accuracy, consistency, and completeness of data can 

compromise the validity of evaluation findings. 

 

2.  Resource Constraints:  

 Financial Resources:  Comprehensive evaluations can be resource-intensive, requiring funding for 

data collection, analysis, and reporting. Limited financial resources may restrict the scope and depth 

of evaluations. 

 

 Time Constraints:  Policymakers often require timely information to make decisions. However, 

conducting thorough evaluations within tight timeframes may compromise the depth and rigor of 

the analysis. 

 

3.  Complexity of Causation:  

 Attribution Challenges:  Establishing a direct cause-and-effect relationship between a policy 

intervention and its outcomes can be complex. Other external factors may contribute to observed 

changes, making it difficult to attribute specific impacts to the policy. 

 

 Interaction of Multiple Policies:  Policies often operate within a broader context, and the effects of 

one policy may be influenced by or interact with other concurrent policies, making it challenging to 

isolate individual policy impacts. 

 

4.  Changing Context:  

 Dynamic Environments:  Socioeconomic and political environments are dynamic and constantly 

changing. Evaluation findings may become outdate quickly if not conducted in a timely manner. 

 

 Unforeseen Events:  External events, c rises, or changes in government can disrupt the 

implementation and evaluation of policies, making it challenging to assess their true impact. 

 



 

5.  Political Interference:  

 Bias and Selective Use of Findings:  Political considerations may influence the interpretation and use 

of evaluation findings. Policymakers may be selective in using or emphasizing certain results based 

on their preferences or political agendas. 

 

 Timing of Evaluations:  The timing of evaluations can be influenced by political cycles, leading to 

evaluations being delayed or rushed to align with political interests. 

 

6.  Methodological Challenges:  

 Selection Bias:  The choice of evaluation methods may introduce bias if certain groups or outcomes 

are systematically excluded or underrepresented. 

 

 Validity and Reliability:  Methodological issues related to the validity and reliability of evaluation 

tools and approaches can affect the accuracy of findings. 

 

7.  Stakeholder Resistance:  

 Resistance to Evaluation:  Stakeholders, including policymakers and implementing agencies, may 

resist evaluations if they fear negative findings could impact their reputation or influence resource 

allocation. 

 

 Lack of Collaboration:  Limited collaboration and engagement with stakeholders during the 

evaluation process can hinder the collection of relevant data and perspectives. 

 

8.  Ethical and Privacy Concerns:  

 Confidentiality Issues:  Privacy concerns and the need to protect sensitive information may limit 

access to certain data, affecting the comprehensiveness of the evaluation. 

 

 Ethical Dilemmas:  Balancing the ethical considerations of evaluation, such as the potential harm to 

participants, with the need for transparency and accountability can pose challenges. 

 



 

9.  Cultural Sensitivity:  

 Cultural and Contextual Differences:  Policies may have different impacts in diverse cultural and 

contextual settings. Failure to account for these differences can affect the relevance and applicability 

of evaluation findings. 

 

10.  Communication Challenges:  

  Complexity of Results:  Translating complex evaluation findings into actionable insights for 

policymakers and the public can be challenging. Ineffective communication may limit the use and 

understanding of evaluation results. 

 

Addressing these constraints requires careful planning, collaboration, and continuous improvement 

in evaluation methodologies. Policymakers and evaluators must work together to overcome these 

challenges and ensure that evaluations provide meaningful insights for evidence-based decision-

making. 



UNIT – 4 

GOVERNANCE 

• Policy Governance is a comprehensive set of integrated principles that, when consistently 
applied, allows governing boards to realize owner-accountable organizations.  

• 'governance' means the process of decision-making and the process by which decisions are 
implemented (or not implemented). 

• The term 'governance' can be used in several contexts such as corporate governance, 
international governance, national governance and local governance. 

• Starting with recognition of the fundamental reasons that boards exist and the nature of 
board authority, Policy Governance integrates a number of unique principles designed to 
enable accountable board leadership.  

ISSUES AND CONTROVERSIES 

• The important issues and challenges pertaining to governance include:  

• Strengthening the institutions of governance. Parliament is the supreme representative 
institution in India. The political representative represents the electorate.  

• Many a times concerns are expressed on various fronts about the falling standards in the 
quality of participation, conduct of proceedings and so on.  

• Hence there is need to develop good practices and procedures of parliamentary functioning 
and make Parliament a dynamic institution in tune with the changing times.  

• Improving the functioning of civil service and bureaucracy. Ultimately it is the permanent 
executive that is responsible for policy implementation.  

• It is necessary to develop a responsive civil service that is professional, energetic and caters 
to people's needs. 

• Reassuring the citizens with establishing an independent and accountable judiciary.  

• The judiciary is to be seen as an effective instrument of maintenance of rule of law and 
upholding of social justice.  

• Making the private sector accountable through adopting sound business practices, adhering 
to rules and regulations and protecting the interests of consumers.  



• Educating the citizens about their rights and obligations, and making them partners in all 
development activities  

REINVENTING GOVERNMENT 

• "Reinventing Government" is a concept that gained prominence in the 1990s and focuses 
on reforming government systems and processes to make them more efficient, accountable, 
and responsive to the needs of citizens.  

• In India, efforts to reinvent government have been ongoing for several years, with the goal 
of improving governance, reducing bureaucracy, and enhancing public service delivery.  

• Here are some key aspects of reinventing government in India: 

 E-Governance: India has made significant strides in implementing e-governance 
initiatives to improve the delivery of government services and increase transparency. The 
National e-Governance Plan (NeGP) was launched to provide various government services 
online. Initiatives like Digital India and the Aadhaar program have played a pivotal role in 
this transformation.  

 It's important to note that the success of reinventing government in India has varied across 
states and regions due to differences in administrative capacity, political will, and socio-
economic factors.  

 Additionally, the landscape of governance and reforms may have evolved in September 
2021. 

 For the most current information on the status of government reinvention efforts in India.  

 The concepts of the state and governance continue to evolve in response to changing 
societal needs, technological advancements, and global interconnectedness.  

 Today, states take various forms, from democracies and authoritarian regimes to federal 
systems and monarchies.  

 Governance structures encompass not only government institutions but also civil society 
organizations, multinational corporations, and international bodies, reflecting the 
complexity of the contemporary world.  

TYPES OF STATE GOVERNANCE 

• States can adopt various forms of governance, each with its own characteristics, structures, 
and principles. The type of state governance chosen can have a profound impact on how a 
country is run and how power is distributed. Here are some common types of state 
governance: 



 Democracy: 

 Representative Democracy: In this system, citizens elect representatives to make 
decisions on their behalf. It allows for a wide range of political parties, competitive 
elections, and checks and balances. 

 Direct Democracy: In direct democracy, citizens directly participate in decision-
making, often through referendums or initiatives. This form is practical in smaller 
communities or for specific issues. 

 Authoritarianism: 

 Autocracy: In an autocracy, power is concentrated in the hands of a single ruler or 
a small group, and there is little to no political competition. Examples include 
absolute monarchies and dictatorships. 

 Totalitarianism: Totalitarian states exercise control over nearly every aspect of 
public and private life, using propaganda, censorship, and repression to maintain 
power. North Korea is often cited as an example. 

 Oligarchy: 

 Oligarchy: In an oligarchic system, a small, privileged group holds significant 
political power and influence, often based on factors like wealth, family 
connections, or social status. 

 Theocracy: 

• Theocracy: In a theocracy, religious leaders or institutions hold both political and 
religious authority. Laws and governance are based on religious texts or doctrines. Iran is 
an example of a theocratic state. 

Neo-Liberalism 

• Neoliberalism is a political and economic ideology that has had a significant influence on 
global economic and political systems since the mid-20th century. It is characterized by a 
belief in limited government intervention in markets, the promotion of free-market 
capitalism, and an emphasis on individual liberty and individual responsibility.  

• Here are some key aspects of neoliberalism: 

• Free Markets: Neoliberalism promotes the idea that markets should be as free as 
possible from government regulation and interference. It argues that when markets are left 



to operate with minimal government intervention, they can efficiently allocate resources 
and promote economic growth.  

• Deregulation: Neoliberal policies often involve the reduction or elimination of 
government regulations on businesses and industries, with the belief that this will lead to 
increased innovation and competition. 

• Privatization: Neoliberalism supports the privatization of state-owned enterprises and 
services, transferring them into private hands. This includes sectors like healthcare, 
education, and infrastructure. 

• Fiscal Conservatism: Neoliberalism tends to favor fiscal austerity, emphasizing the 
importance of reducing government spending, cutting taxes, and minimizing budget 
deficits. 

• Monetarism: Neoliberal economic thought is often associated with monetarism, which 
emphasizes the role of controlling the money supply to combat inflation and stabilize the 
economy.  

ROLLING BACK STATE AND GOVERNANCE AS 
GOVERNMENT 

               "Rolling back the state" or "rolling back governance" typically refers to the idea of 
reducing the size and influence of government in various aspects of society, particularly in the 
economy. It is often associated with neoliberal and conservative ideologies. Here are some key 
points associated with this concept: 

• Reducing Government Intervention: Advocates of rolling back the state argue for 

a reduction in government intervention in economic and social affairs. They believe that 
markets, left to their own devices, can allocate resources efficiently and promote economic 
growth. 

• Deregulation: Part of this approach involves the removal or reduction of government 
regulations on businesses and industries. The aim is to reduce the burden of compliance on 
businesses and create a more competitive environment.  

• Privatization: The privatization of state-owned enterprises and services is often a key 
component of rolling back the state. This involves transferring the ownership and 
management of public assets to the private sector, with the belief that it can lead to 
increased efficiency. 



• Fiscal Conservatism: Advocates often emphasize fiscal conservatism, which involves 
reducing government spending, cutting taxes, and minimizing budget deficits. The idea is 
to limit the role of government in the economy and society. 

• Individualism: Rolling back the state is often associated with the promotion of 
individual liberty and individual responsibility. It argues that individuals should have the 
freedom to make economic choices and bear the consequences of those choices. 

 



UNIT-V 

CITIZEN AND TECHNIQUES OF GOVERNANCE 

Citizen and Techniques of Governance: 

Citizens play a central role in the functioning of any democratic society. They are not 
just passive recipients of government policies and services but also active participants 
who can influence and shape the governance process. Various techniques and 
mechanisms are employed to engage citizens and ensure effective governance. Here 
are some key concepts and techniques related to citizens and governance: 

Citizen Participation: Citizen participation is a fundamental aspect of democratic 
governance. It involves allowing citizens to have a say in government decisions, 
policies, and programs that affect their lives. This can take various forms, such as 
voting in elections, attending public meetings, or participating in public consultations. 

Voting: Elections are a fundamental way citizen participate in governance. They 
choose their representatives who make decisions on their behalf at various levels of 
government, from local to national. 

Public Consultations: Governments often seek input from citizens on specific issues 
through public consultations. This can include seeking feedback on proposed policies 
or projects, soliciting ideas for community development, or gathering input on 
environmental regulations. 

Citizen Feedback Mechanisms: Governments and public agencies can establish 
mechanisms for citizens to provide feedback on public services, such as schools, 
healthcare, or public transportation. This information can be used to improve service 
delivery. 

Citizen Initiatives and Petitions: In some democratic systems, citizens have the right 
to propose legislation or initiate referendums. They can gather signatures to put 
specific issues on the ballot for a public vote. 

Transparency and Open Data: Transparency initiatives involve making government 
information and data accessible to the public. Open data initiatives provide citizens 
with access to government data, which can be used for research, analysis, and holding 
officials accountable. 

RULE OF LAW AND HUMAN RIGHTS 

The rule of law and human rights are fundamental principles that underpin the 
functioning of just and democratic societies. They are closely intertwined but 
represent distinct concepts. Here's an overview of both 

 

 



Rule of Law: 

The rule of law is a concept that emphasizes the supremacy of law in a society. It 
means that everyone, including the government and individuals, is subject to and 
accountable under the law. 

Key principles of the rule of law include legality, equality before the law, 
accountability, and the protection of individual rights. 

it requires that laws are clear, fair, and applied consistently. It also implies that legal 
decisions should be made by independent and impartial institutions. 

The rule of law ensures that legal frameworks are in place to protect individual rights 
and liberties, prevent abuse of power, and promote justice. 

Human Rights: 

Human rights are a set of universal and inalienable rights and freedoms that all 
individuals are entitled to by virtue of their humanity. They are protected by 
international law and conventions. 

Human rights include civil and political rights (e.g., freedom of speech, right to a fair 
trial, and the right to vote) and economic, social, and cultural rights (e.g., the right to 
education, health, and work). 

Human rights are not only about individual freedoms but also encompass collective 
rights, such as the right to self-determination and cultural rights. 

They are protected by international treaties and conventions like the Universal 
Declaration of Human Rights, the International Covenant on Civil and Political Rights, 
and the International Covenant on Economic, Social, and Cultural Rights. 

In summary, the rule of law and human rights are foundational to the protection of 
individual liberties, the prevention of abuse of power, and the establishment of a just 
and equitable society. They are interrelated concepts that work in tandem to ensure 
that the rights and freedoms of individuals are respected, protected, and upheld by 
governments and institutions. 

Accountability, Participation, Representation 

Accountability, participation, and representation are fundamental concepts in 
democratic governance that help ensure that governments are responsive to the 
needs and wishes of their citizens. They are key elements of democratic systems and 
are interrelated in important ways: 

Accountability: 

Definition: Accountability refers to the obligation of individuals, organizations, or 
institutions to answer for their actions, decisions, and policies. In the context of 



governance, it primarily pertains to the responsibility of government officials to the 
public, the rule of law, and institutional checks and balances. 

Participation: 

Definition: Participation refers to the active involvement of citizens in the decision-
making processes of their government and in civic activities. It is a means for people 
to influence the direction of public policies and contribute to the democratic process. 

Representation: 

Definition: Representation is the process by which elected officials or representatives 
act on behalf of their constituents. It is a core feature of representative democracies, 
where the public selects individuals to make decisions on their behalf. 

THESE THREE CONCEPTS ARE INTERCONNECTED:  

Representation enables political accountability, as elected representatives are held    
accountable by the citizens who participate in the electoral process. Participation by 
citizens is vital for ensuring that representation accurately reflects the will and 
interests of the people. Accountability mechanisms, in turn, ensure that elected 
representatives and government institutions act in the best interests of the public 
they serve. Together, accountability, participation, and representation are the 
cornerstones of a robust and functioning democratic system. 

TECHNIQUES OF GOVERNANCE: 

 Openness and transparency, citizen charters, and social audits are techniques and tools of 
governance that promote accountability, public participation, and effective service delivery. 
These techniques aim to enhance the quality of governance and build trust between 
governments and citizens: 

 Openness and Transparency: 

                Definition: Openness and transparency in governance refer to the practice of making 
government actions, decisions, and information accessible to the public. It is a 
fundamental principle in democratic governance. 

Key Elements: 

 Public Access to Information: Governments should provide easy access 
to information about policies, decisions, budgets, and public services. 
This can include publishing information online, holding open meetings, 
and responding to information requests. 

 Whistleblower Protection: Protecting individuals who report 
government misconduct or corruption is essential for maintaining 
transparency. 

Freedom of the Press: A free and independent media plays a crucial role in holding 
governments accountable by investigating and reporting on government actions. 



Benefits: 

Fosters accountability by allowing citizens to scrutinize government actions. 

Builds trust in government and reduces the potential for corruption. 

Encourages citizen engagement and participation in public affairs. 

Citizen Charter: 

Definition: A citizen charter is a formal document or public commitment made by a 
government agency or service provider to deliver specific public services within a 
stipulated time frame and with defined quality standards. 

Key Elements: 

Service Standards: Citizen charters outline the quality and efficiency standards that 
citizens can expect when interacting with government services or agencies. 

Grievance Redressal Mechanisms: They often include information on how citizens can 
file complaints or seek redress if the standards outlined in the charter are not met. 

Benefits: 

Enhances service delivery by setting clear expectations and standards. 

Empowers citizens by providing them with a tool to hold service providers 
accountable. 

Encourages a customer-oriented approach to public service delivery. 

 

CITIZEN CHARTER 

Citizen charter governance refers to a set of principles and practices aimed at 
enhancing public service delivery and accountability by government institutions to 
their citizens. The citizen charter is a document that outlines the commitments, 
standards, and expectations of services provided by a public agency or government 
department to the citizens. 

Key aspects of citizen charter governance include: 

Service Standards: Clearly defined standards for services provided by government 
agencies, specifying the quality, timeframes, and procedures involved. 

Transparency: Providing transparent information about services, procedures, fees, 
and entitlements to citizens. This includes making the charter easily accessible and 
understandable. 

Accountability: Holding government agencies accountable for their service delivery 
by establishing mechanisms for feedback, grievance redressal, and performance 
evaluation. 



Citizen Participation: Involving citizens in the formulation, implementation, and 
evaluation of policies and services. This could involve consultations, surveys, and 
citizen feedback mechanisms. 

Citizen charter governance aims to promote a more citizen-centric approach to 
governance by ensuring that government services are delivered efficiently, 
transparently, and with a focus on meeting citizens' needs. It encourages a stronger 
relationship between the government and its citizens based on trust, accountability, 
and responsiveness. 

SOCIAL AUDIT 

organization, program, or government entity's performance, particularly in terms of its social 
impact and adherence to ethical, legal, and moral standards. It is a tool used to measure and 
verify the extent to which an organization or government agency is meeting its social 
objectives and responsibilities. 

Key components of social audit include: 

Transparency: Social audit emphasizes openness and transparency in the operations 
and functioning of an entity. It involves making information accessible to the public 
regarding activities, finances, and outcomes. 

Public Participation: It encourages the involvement of stakeholders, including the 
public, beneficiaries, and affected parties, in the audit process. This ensures that 
multiple perspectives and voices are considered in evaluating the entity's 
performance. 

Accountability: Social audit holds the organization or government agency accountable 
for its actions, expenditures, and impact on society. It helps in identifying any 
discrepancies or deviations from stated goals and objectives. 

Ethical Standards: Assessing the entity's adherence to ethical principles, legal 
requirements, and moral standards is a fundamental aspect of social audit. This 
includes evaluating whether the entity operates with integrity and fairness. 

Social audit is a mechanism used not only by governmental organizations but also by 
NGOs, businesses, and other entities to ensure they are meeting their social 
commitments and obligations. It serves as a tool for fostering transparency, 
accountability, and improvement in the delivery of social services and activities. 

 

 

 

 

 



 

 

 

 




